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CHAPTER I

THE INCA EMPIRE

F

OR many centuries before the Spanish conquest
and before the rise of the Incas a succession of

great empires existed in Peru. Ruined edifices of
unknown date prove that at some remote period
advanced civilisations and powerful nations were
developed in the coast valleys and on the Andean
plateau. In tombs which vastly antedate even
these megalithic palaces and fortresses, cotton twine,
woven cloth, and cobs of maize have been found.
The domestication and breeding to perfection of
the llama as a beast of burden, and the alpaca as a
fleece-bearer, the development of potatoes, maize,
and the quinoa grain, must have consumed untold
cycles of time. There is no doubt of the remote
antiquity of the civilisation of the Indians who in-
habit the Andean plateau south of the equator, nor
that their culture was wholly self-developed, owing
nothing to outside influences.

About the year i000 the Incas were merely one of
several tribes living on the high, beautiful, and fer-
tile plateau of Cuzco, which lies on the eastern edge
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of the gigantic uplift of theAndes. Down the pre-
cipitous gorges into the steaming and impenetrable
forests of the Amazon plain the civilised Indians
never cared to go. The maie, quinoa, and potatoes
upon which they depended for food could not flour-
ish in the intense heat and heavy rainfall of those
regions. Neither themselves nor their llamas and
alpacas could thrive in t1e montafta or forested
plain. Their natural habitat was the rough plateau,
broken by numerous valleys which lies between the
Eastern and the Central Cordilleras, and extends
from the Vilcanota "nudo,'shutting it off from the
Titicaca basin, to the transvrse range of the ''Cerro
de Pasco," in the North. The ocean lies two hun-
dred and fifty miles south-wpst, beyond the Central
and Maritime Cordilleras and the bleak plateau
which lies between them.

This great central sectionj on whose eastern edge
near its southern border we first find the Incas, is
the heart of Peru. Althoukh the climate of a few
of its gorges is almost tropidal, the valleys have the
temperature of Italy or Spain; higher up the crops
of northern Europe flourish; then are pasture lands,
and above all bleak wilds and peaks covered with
perpetual snow. At the dan of authentic Peruvian
history this favored region was thickly inhabited by
many independent tribes; 1probably all speaking
dialects of the same languge, and certainly very
similar in their industrial life' and social customs.

Tradition recounts that the Incas had migrated to
Cuzco from unknown ancestia1 seats—by some con.
jectured to have bCCil the shores of the prehistoric
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fresh-water sea of the Amazon plain—under the
leadeship of Manco Capac, the first of an unbroken
line of sovereigns who claimed descent from the
Sun-god and ruled the Incas until the Spanish
conquest. The Incas developed a religion whose
elaborate and rigid ritual, which regulated every
act of their lives, finds its best parallel among the
Hebrews. Each family had its household god;
each sept worshipped an imaginary ancestor; the
whole nation adored the sun as the progenitor of
thq reigning family, and the monarch's person was
revered as divine. So profound was the religious
feeling of this people that they finally rose to the
conception of a supreme deity—a creator of the
universe. His temple filled one side of the great
square at Cuzco.

Even more remarkable than their religious system
was the social and..industrial organisation of the
Incas. Private property in land did not exist. It
belonged to the septs and was from time to time
allotted to the heads of families. Every person was
obliged to work, all males being divided into classes
according to age and strength, and suitable labour
assigned to each. The produce, whether crops or
livestock, was divided between the government, the
priesthood, and the communes. Scarcity in one
section was made up from the plenty in others:
public officers annually revised the allotments, and
turns at the irrigation works were taken in accord-
ance with fixed rules. Not a spot of cultivable land
was left unused. Habitations were built on rocky
hills; deserts or the sides of barren cliffs were used
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for cemeteries; whole moudtain sides were terraced
up thousands of feet, and land was literally created
by years of patient laboul- employed in bringing
earth in baskets and laying it on the bare rocks.
By no people has irrigation I been more extensively
and successfully applied, and in spite of their ignor-
ance of iron and steam, of labour-saving appliances
and instruments of precisio4, the Incas constructed
a system which in real effectiveness has never been
surpassed. Many of their canals, reservoirs, and
terraces were allowed to c1umble by the Spanish
conquerors, but modern Peru still lives upon the
half-ruined fragments of th6 mighty works of the
Incas.

Secured from want by this intelligent socialism,
their lives and rights safe under laws administered
with inflexible severity, bound closely by family and
governmental ties, trained from childhood in indus-
try and obedience, the indas seemed destined to
dominate and absorb the ltiore loosely organised
tribes with whom they eanie in contact, provided
that they did not become inbrt, statipnary, and un-
warlike, and cease to Produce individuals possessing
initiative. The dynamic elements indispensable to
expansion were furnished b the ruling clan and by
fapatieism. The offspring of Manco Cape partook
of his divinity and each cmpdror left numerous sons,
whose descendants constitucd a privileged class.
In the process of time therp gathered around the
emperor thousands of men of his own kindred, de-
voted from their birth to warfare and statecraft.

Under thefourth emperor the Incas were successful
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in a life and death struggle against a tribe with
whom they had hitherto sli4red the valley that sur-
rounds Cuzco. Under the two succeeding emperors
they extended their dominións south to the trans-
verse range of mountains which separates the Peru-
vian from the Titicacan plateau. Yahuar Iluacenc,
the seventh sovereign, donqiered the tribes cii the
eastern slopes, and by the j beginning of the four-
teenth century the Inca domain included the south-
ern third of the great valley of Peru—an area of
fifteen thousand square miles, containing probably
two millions of people. Ura Coeha, the eighth
emperor, began that wonderful series of conquests
which within a century and a half extended over
half of South America. On the other side of the
Vilcafiota "nude' lay the vakt basin which takes its
name from Lake Titicaca. Too high and too cold
for ceteals, the plateau was inhabited by tribes of
shepherds, who made no prolonged resistance when
attacked by the armies of he Inca. Their rapid
and complete incorporation into the Inca system
followed. Colonies swarmed from the over-popu-
lated provinces of old Peru into the newly acquired
territories. The Titicacan cYpper mines furnished
the material for weapons and tools, and a great com-
merce in exchanging the wool, potatoes, and live-
stock of the higher regions for the maize and cotton
of the lower added to the posperity of the whole
empire. This conquest doubled the extent of the
Inca domain and opened up A vast field for colonis.
ing expansion within their own territory. Once
achieved, the nation turned I its attention to the
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conquest of the North. Beyond the gorge of the
Apurimac—the Inca boundary in that direction—
lay the rival nation of the Chancas, a vigorous and
expanding people who were at the head of a great
confederation of tribes which covered the northern
two-thirds of the central plateau of Peru, and prob-
ably also included the Quichua-speaking tribes of
the coast.

The Chancas defeated Urco, Tjira Cocha's oldest
son and successor, and their army advanced toward
Cuzco, subjugating the northern allies of the Incas.
The victors came within sight of the capital, where
meanwhile the energetic Yupanqui, Urco's younger
brother, had gathered the whole force of the empire.
The battle which decided the fate of Peru was
fought on the heights above Cuzco; the Chancas
were defeated, and fell back only to be pursued and
overwhelmed by Yupanqui. He returned in triumph
and was installed as emperor in place of his incom-
petent brother, assuming the title of Pachacutec, or
"Reformer of the World." The Incas pressed their
advantage relentlessly; all the tribes of the Chan-
ca confederacy were subjugated; and Pachacutec's
generals even extended their conquests north of
Cerro de Pasco. The Incas had now conquered a
practicable route to the Pacific, and the coast tribes
about Lima soon also fell under their control. Pa-
chacutee built a great military road from Cuzco
north along the fertile plateau, through the smiling
valley of Jauja, and down the short descent to the
neighbourhood of Lima. Colonies were established
at strategic points, and the new territory became so
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rapidly welded to the Inca system that, when the
Spaniards arrived a hundred and fifty years later,
they found the whole of cehtral and southern Peru
occupied by a homogeneoud people, perfectly loyal
to the Inca dynasty.	 I

Pachacutec's successor, Tipac Yupanqui, proved
even more successful than his father. The five
hundred miles of rainless coast from Lima to the
Ecuador border was inhabited by a mysterious race,
in civilisation and origin entirely distinct from the
Quichua-speaking mountain &ibcs to which the Incas
belonged. Short rivers, ritshiag down from the
Andes, each irrigated a portion of the desert, which
only requires water to becpmc' extremely fertile.
The irrigation works of this people were oil gigan-
tic scale, one of their reservoirs having its lower end
guarded by a dam eighty feet thick at the base.
The valleys were cultivated to the highest degree of
perfection, and filled with a swarming and industrious
population housed in cities vithose ruins still survive
to attest the skill of their bicilders. Enervated by
centuries of peace, the inhabiLants had long confined
their warlike operations to building defensive fort-
resses. Nevertheless, when 

Tupac advanced up the
coast he met a desperate and prolonged resistance,
until one after another the' fortresses fell. The
capital of the confederacy was laid in ruins and great
numbers of the people were Itransported to distant
provinces. Garrisons and Inca colonies were estab-
lished and a military road was constructed along the
coast. However,the country was really held only
by force, and even in Spani4h times Quichua had
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not displaced the Mochica tongue in half the north-
ern coast valleys.

Tupac next turned his attention to enlarging the
southern limits of his empire. From Titicaca his
armies advanced over hundreds of miles of bleak
plateaux and barren deserts and down the steep
Andean slopes into the fertile valleys of central
Chile. His conquests extended as far south as the
river Maule,—three hundred miles beyond Santiago,
—but the tribes retained their autonomy and became
rather allies than subjects. On the eastern side of
the Andes he obtained the allegiance of the peoples
living in the mountain valleys of north-western Ar-
gentine, and he completed the incorporation of the
vast and fertile plateau which extends from the Titi-
cacan basin to the present Argentine border.

Returning to the northern frontier, he reduced
the peoples who lived in the confused tangle of
mountains and gorges which lies between the two
Cordilleras north of Cerro de Pasco, thus extending
his boundaries nearly to the present Ecuador line.
The rest of northern Peru and all of southern Ecua-
dor belonged to tribes who were loosely attached
members of the confederacy headed by the Caras
of Quito. They opposed only a short resistance to
the arms and diplomacy of Tupac, and he made
their territQry the base for the great war which he
proposed to undertake against the ancient kingdom
of Quito. About the year 1455 he advanced with a
great army, largely recruited from the tribes recently
wrested from the Quito monarch, and defeated the
Caras in a great battle. The whole plateau as far
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ance, but were overthrown in battle after battle, and
Huaina Capac entered Quito in triumph. All the
tribes of the confederacy submitted except the Car-
anquis, a warlike people who lived north of Quito.
These achieved some minor successes, but were
finally overwhelmed and exterminated.

The Inca empire, now at its greatest extent, in-
cluded all the nhabitabie portions of Ecuador, Peru,
and Bolivia, three-fourths of Chile, and a large part
of the Argentine, stretching two thousand two hun-
dred miles north and south, and from the Pacific to
the eastern foot of the Andes. Except for the
plateaux of Colombia practically the whole Andean
region had been united under one government.
The rest of South America was occupied by savage
peoples, divided into small bands, who picked up a
precarious existence along the streams; and the Inca
empire was safe from any serious attack on its con-
tinental boundaries. But the later conquests of
Tupac and Huaina Capac had incorporated peoples
in civilisation and warlikeness hardly inferior to the
Incas themselves. Indeed, in the light of subse-
quent events, it is clear that the later campaigns
weakened the real military power and homogeneity
of the empire. While the older parts, southern
Peru and Bolivia—the heart of the Inca domain—
formed a homogeneous and thoroughly loyal centre
whose inhabitants all spoke the same language and
where socialism and the worship of the sun accord-
ing to the Inca rites prevailed, from the latitude of
Lima north the country had been too recently sub-
dued to be counted upon. The northern coast still
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required to be kept down by permanent garrisons;
the - mountain tribes of not ithern Peru retained a
certain measure of autonon4y; and the vast terri-
tories where the Shiri of Quito had held sway for so
many centuries were very locisely attached. lupac
the first conqueror, found it advisable to remain
there almost continuously during the last half of his
reign, and Huaina Capac, hisheir, was born in Ecua-
dor, and devoted his whole life to that region. J Fe
married the daughter and heiress of the defeated
Shin, and was regarded rather as the legitimate
successor of the ancient dynasty than as an alien
Conqueror.

In 1525 Huaina Capac died at Quito, leaving a
will by which he bequeathed the northern kingdom
to Atahuailpa, a son born to him by the Shin's
daughter. Peru, with the southern provinces, fell to
Huascar, his son by a plincess of Inca blood. As
the eldest and the legitimate heir according to the
rules of succession which Igovemcd in the Inca
dynasty, the latter was to be paramount, thus re-
taining a semblance of unity. Huascar and the
Inca nobles who surrounded ilim at the old Peruvian
capital were unwilling to acquiesce in this virtual
division of the empire. Thd chief of the Cafanis, a
tribe always hostile to Quith, sent a messenger to
Cuzco offering to swear allciance to Huascar. As
soon as Atahuallpa heard of this derogation of his
authority he ordered an arny to march and unseat
the recalcitrant prince, and despatched an ambas.
sador to his brother with a conciliatory message, at
the samc t ime unequiygcjl> asserting his claim to
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the lordship of all the ancient domain of the Shins.
Huascar insisted that southern Ecuador, a region
which had been wrested irbm the Cams by their
grandfather, and whose tribs had only been allies
of Quito, should not be included. His bitter feel-
ing against his brother was increased by reports that
Atahuallpa had assumed Incrial insignia which only
a legitimate emperor was entitled to use. He re-
turned a harsh answer, denanding immediate and
unconditional obedience. Seing nothing was to be
hoped for from Huascar, AtIiva11pa began gather-
ing the forces of the Quito kingdom.

Huascar was delayed by inhirrections which broke
out among the tribes of northern Peru, and at first
could only send a few troops to the assistance of the
Cailaris. The latter manageb to hold Atahualipa's
generals in check until l-Iuascar's main army ad-
vanced. Atahualipa retired slowly up the plateau
to within fifty miles of his capital, pursued by the
Inca army. It seemed certain that he would quickly
be defeated, and either sidin or brought to his
brother's feet to receive a kebel's sentence. But
against this invasion, inspired by the ruling oligarchy
of Cuzco, the warlike people of northern Ecuador
stood nobly by the grandson of the last of their
ancient line of monarchs. Though the southerners
were victorious in the first enhounter, Atahunilpa in
person rallied his army and d 1rew it up in an advan-
tageous position at NaxichL The Incas attacked
confidently, but this time they were hopelessly
routed and the chief generals slain with thousands
of the common soldiery. The remnant fled in dis-
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order to the territory of the Ca5aris. Atahualipa
could not immediately follow up his advantage, and
by the time he had organised his forces for an offen-
sive campaign, Huascar had sent another great
army to the rescue under the command of his
younger brother, Huanca Auqul. When Atahualipa
crossed the transverse barrier of Azuay and de-
scended into the fertile plateau north of Cuenca, a
terrific battle ensued which lasted two days. Both
sides suffered severely, but the final advantage lay
with the Northerners, and 1-luanca Auqui sullenly
retreated, abandoning Ecuador to Atahuallpa. A
fearful vengeance was taken on the Canaris, while
the other tribes joined the victor.

Next year Atahualipa sent a great force under the
command of Quizquiz, the ablest Indian general of
the time, into northern Peru. 1-luanca Auqui was
again defeated, and abandoned the disputed terri-
tory, while Atahualipa's troops poured into the
northern coast provinces. Having met with no
serious resistance there, they ascended the Cordil-
lera to the neighbourhood of Cajamarca, where they
met the reinforced Inca army. Again they weie
victorious and Huascar's forces retreated south of
the Cerro do Pasco, followed by Quizquiz, whose
army grew like a rolling snowball by enlistments
among the warlike and half -independent tribes of

northern Peru.
Huascar's resources were, however, by no means

exhausted by the crushing defeats he had suffuied
during the last four years. The great plateall'z of
Peru and Bolivia, the most populous and itchcL
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portion of the empire, remained faithful; the ruling
classes regarded Atahuallpas revolt not only as an
impious rebellion against the legitimate emperor,
but as a menace to their ow In continued supremacy
in the state. Tens of thousands poured up from
the southern provinces to reinforce the army winch
lay in the valleys south of the Cerro dc Pasco in
daily expectation of attak. But Tupac's and
Huaina Capac's conquests had created a Franken-
stein monster. When theruder nations of the

ckedNorth were first atta br the Inca armies they
did not know how to organise and were easily re-
duced in detail. Three-q4rters of a century of
Inca rule had taught them what they lacked without
destroying the spirit of inclvidua1 initiative nour-
ished by local autonomy. The older parts of the
empire had been frozen by rigid socialism and ritual,
and the people's energies saped by long centuries
of tutelage. The northern tribes who followed
Atahuallpa's banner were suSerior in military prow-
ess to the Incas who fought or Huascar, uniformly
beating the latter with numbers constantly inferior.
The balance of power had asscd from Cuzco and
the centre to Quito and the 'north.

Quizquiz's forces finally crossed the Cerro do
Pasco and poured down into t he beautiful and popu-
lous valley of Jauja. Again they were victorious,
and the Incas fled along the road leading toward
Cuzco. Huascar and his prtisans determined to
make their last stand at the capital itself. Re.
inforcements were hurried up not only from Bolivia,
but from Chile, and the Argentine, and an army



THE INCA EMPIRE	 19

which is said to have numbered seventy thousand,
the largest ever seen in South America, assembled
at Cuzco. Meanwhile Quizquiz was relentlessly
advancing along the plateau, and his main body
reached the neighbourhood of the city intact. After
some manuvres for position in which the able and
experienced northern generals obtained a decisive
advantage, Huascar's camp was surprised at early
dawn. His soldiers could not form and a frightful
carnage ensued, in the midst of which he himself
was made prisoner. As soon as the capture became
known his followers fled in all directions. Quizquiz
advanced his camp to the heights overlooking the
capital; all idea of further resistance was abandoned;
the city submitted, and the principal partisans of
Huascar perished in a cruel massacre.
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along the coast of Ecuador and northern Peru,
landing at various places to beg provisions and ask
questions. Two had been left behind, and were
taken to the interior, where their fate is unknown.
It is, however, probable that these unfortunate
Spaniards had given to Atahualipa's officers much
information about the resources and intentions of
their countrymen. The Inca emperor seems to
have realised that the importance and power of the
foreigners was out of all proportion to their num-
bers. The newcomers protested that their purposes
were amicable, and sent friendly messages to Ata-
hualipa, who resolved to act cautiously and avoid
offending them unnecessarily. He despatched his
own brother as an ambassador with assurances of
good-will and a polite inquiry as to their wishes and
intentions. But unfortunately for himself and his
country the Inca was dealing with a man whose pro.
found and deceitful diplomacy was as much superior
to his as a musket is to a cross-bow. The Spanish
leader returned word that he appreciated the kind
expressions of the emperor and would at once pro-
ceed to Cajamarca to pay his respects in person.

This was Francisco Pizarro, one of the greatest
practical geniuses whom modern Europe has pro-
duced. Born out of wedlock at Trujillo, a town in
Estremadura, the province which during centuries
was the great fighting ground of Castilian and
Moor, he passed his youth as a swine-herd in the
most abject poverty and illiteracy. Enlisting as
a private soldier, he spent his young manhood
in fighting under Gonzalo de Cordoba, in those
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campaigns which carried the renown of the Spanish
infantry to the farthest confines of Europe. An
admirable soldier, conscious Ithat he possessed pow-
ers of the highest order, hop elessly handicapped in
old Europe by his base birth 1 and illiteracy, the dis.
cèvery of the New Worldoened up a field for his
talents. He eagerly embraced the opportunity,
embarking in i5og with Aloso de Ojeda for the
Darien gold mines. Four years later he accom-
panied Balboa in that memorAble journey across the
Isthmus which resulted in he discovery of the
Pacific Ocean. To the city 

°t Panama, looking out
over the mysterious sea, adventurers flocked like a
pack of wolves eager for a share in the spoils of its
unknown shores, and Pizarrp was among them.
The news of Cortes's conquest of Mexico brought
to America a horde of soldier's of fortune. Reck-
lessly brave, experienced in the most scientific
warfare of the time, arrogantly proud of their
nationality, utterly careless of odds, , ready to risk
their lives on the chance of sudden fortune, a set of
men better qualified for thewjork which fate threw
in their way could not be concpived.

Panama had hardly been founded when rumours
of the existence of a wealthyand civilised empire
lying far to the south reached Q ears of the Span-
iards. In 1522, Pascual de Ardagoya, a gentleman
of distinguished family who occupied a high office at
Panama, made an expedition Ifor a short distance
along the coast and obtained Valuable confirmation
of the vague reports. Obliged to abandon the
enterprise by his own illness, le turned it over to a
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partnership formed for the purpose by Pizarro,
Almagro, and a priest named Luque. The first
enjoyed a great reputation for good judgment and
fertility of resource, gained in expeditions along the
Caribbean coast, and by mere force of his talents
had come to be regarded as one of the ablest and
luckiest captains on the Isthmus. The active com-
mand was to be his, while Almagro, a soldier of
more advanced age and hardly inferior reputation,
backed him up and sent supplies and reinforce-
ments. Luque was the moneyed mart of the con-
cern. They bought a small vessel at Panama which
Balboa himself had built eight years before, and in
1524 Pizarro started down the coast. But his sup-
ply of provisions was inadequate, it was impossible
to obtain more from the savage natives of the
forested shores of Colombia, and the first effort
ended in failure.

Nothing discouraged, Pizarro and his partners
persevered. They had great difficulty in raising
money to fit out properly the next expedition, but
happily they succeeded in interesting the mayor of
Panama. Eighteen months later Pizarro sailed once
more with a better equipment and one hundred and
sixty men. For five hundred miles he found nothing
except the hot and swampy seashore of Colombia,
inhabited by miserable naked tribes, and his com-
panions had begun to believe that the empire they
were seeking was a myth, when the pilot who had
been sent on ahead came back with word that he had
penetrated south of the equator, and there had met
a sort of large sea-going raft coming from the south
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manned by a clothed and civilised crew and laden
with cloth, silver work, metal mirrors, vases, and
various other goods.

These Indians said they came from Tumbez, a
city in a fertile valley on a dry and penetrable coast
which lay not more than tw4 hundred miles farther
south. They were traders bringing up a stock to
sell to the shore peoples of Ecuador—tribes who
had long been compelled to Icknowledge the suzer-
ainty of the Incas, but who still lived in virtual in-
dependence under their own chiefs. The men on
the raft told the Spaniards that the whole interior
and the southern coast wereinhabited by civilised
peoples, subjects of an emperor whose capital was a
great city in the mountains lundrcds of leagues to
the south. Having received this confirmation of
their most extravagant hopes) Pizarro and his men
pushed on until they nearly reached the northern
boundary of Ecuador, not far from the limits of the
Inca empire. It was clear, hovever, that their small
force would never be able to cape with the armies of
such a power. Alrnagro weT4 back to Panama for
reinforcements, while the indomitable Pizarro landed
his already disheartened adve&turers on a swampy
island where their clothes rotted in the steaming,
tropical heat and never..ceasihg rain; fevers deci-
mated them, mosquitoes tortul-ed them, and eatable
Provisions were impossible to 

6 
tain. When Alma-

gro reached Panama, the governor flew into a-rage
on hearing that Pizarro was holding his men against
their will, and sent a ship to bring back all who
wished. Nine-tenths of the band deserted Pizarro,
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but he was indomitable and thirteen heroes stood
by him in his determination to reach Peru or perish.
For weary months he waited for provisions, but the
moment they arrived he set off for the south.
Within twenty days he and his little band of adven-
turers reached the Gulf of Guayaquil, four hundred
miles farther on, and immediately landed at Turn.
bez. With their own eyes they saw full confirma-
tion of what the Indians of the raft had told them.
Irrigated fields, green with beautiful crops, lined the
river bank; eighty thousand people, all comfortably
housed, lived in the valley; commerce was flourish-
ing; large temples profusely ornamented with gold
and silver testified to wealth and culture; the gov-
çrnment was well-ordered and stable; and the people
received the visitors with open-handed hospitality.

After refreshing his followers, Pizarro continued
his explorations down the coast for a couple of hun-
dred miles, finding a succession of fertile valleys in-
terrupting the monotonous desert, each filled with
villages and farms and a thriving, civilised, and
prosperous population. In the fall of 1527 he re-
turned to Panama, full of the idea of leading an ex-
pedition to conquer the great empire about which he
had obtained such minute and exact information.
He wisely resolved himself to go to Spain and secure
the direct patronage and countenance of the govern-
ment at Madrid. Taking with him natives brought
from Tumbez and specimens of products, he set off,
and on his arrival was granted an audience by
Charles V. The Emperor was greatly impressed by
the story which the adventurer told. Naturally of a
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ter finally sailed for the Isthmus with a small body
picked from the very flower of the fighting men of
the Peninsula.

Pizarro believed that a few hundreds of good men,
well provided with artillery and horses, would be as
effective as thousands in striking terror to masses
of Indians armed only with spears and swords.
Arrived at Panama, it was arranged that he should
proceed to Peru at once, while Almagro would
follow later with reinforcements recruited among
the unemployed adventurers in Nicaragua. All
sorts of good fortune favoured the daring enterprise.
For once the fitful winds which usually baffle sailing
ships in the Gulf of Panama were kind, and Pizarro's
clumsy, little caravels traversed in thirteen days the
seven hundred miles of inhospitable coast which lay
between the Isthmus and the first Inca provinces.
Landing among the half-civilised tribes of Ecuador,
he had the good luck to find a store of gold and
emeralds. This he sent back, as an encouragement
to Almagro, and marching down the Ecuador coast,
he reached the Gulf of Guayaquil, on whose southern
shore began the populous and civilised portions of
the empire. He crossed to the island of Puna, over-
came its fierce inhabitants with great slaughter, and
there was joined by a large and welcome reinforce-
ment of men and horses under the command of
Hernando de Soto, afterwards so famous as the dis-
coverer of the Mississippi, who had come on his own
motion to get his share in the spoi1s.

So far, Pizarro's operations had been among out-
lying provinces owning only nominal allegiance to
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the Incas, but he now felt 9trong enough to cross
over to Tumbez and establisl a footing in their real
domain. From Tumbez he marched south to Paita,
where he determined to esablisIj his base. The
quick eye of the master general appreciated the
strategical advantages of thisvalley. At this point
the great military road coming down from the plateau
of Ecuador debouched on tle coast plain. Com-
munication to the south was easy by a road which
connected all the coast valleys with branche climb.
ing to the plateaux. An anéhorage at the valleys
mouth afforded a sure means of keeping open that
communication with Panama jwhich was so essential
to success; reinforcements could reach him in what-
ever part of Peru he might vcnture, and a garrison
left at Paita would command the main route con-
necting Quito and Cuzco, cutting the Peruvian
empire in two.

On receiving Pizarro's answer to his friendly mes-
sage, Atahualipa resolved to await the promised
visit, apparently suspecting no evil. The audacious
Spaniard had, however, con6eived the design of
capturing the victorious claidant of the throne of
the Incas, well knowing that in its actual distracted
condition the country would bel left without a centre
about which it could rally. Open war, no matter
how overwhelming his first victory might be, could
hardly be ultimately successfLl. Atahuallpa once
safe at Cuzco or Quito and surrounded by the dis-
ciplined soldiers who had ovrthrown Huascar, a
defensive campaign might be undertaken in which
Pizarro would find every step toward either capital
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bitterly disputed. Hundreds of thousands of Peru-
vians pouring up from the numberless provinces of
the empire would be thrown in a never-ceasing suc-
cession of armies against his little band of Spaniards,
and the latter would infallibly be driven back to the
coast by starvation and fatigue if not by defeat in
the field.

Apparently foolhardy, in fact Pizarro's plan offered
the only chance of success. Never dreaming that
such a step was in contemplation, Atahuallpa took
no precautions. Leaving fifty-five men at the little
post of San Miguel in the Paita valley to secure his
retreat, Pizarro marched south with one hundred
and two foot soldiers, sixty-two horses, and two
small cannon two hundred miles along the coast
plain to a point apposite Cajamarca, and ascended
along an Inca military road, meeting a friendly re-
ception from the wandering natives, and being sup-
plied with provisions by Atahualipa's orders.

On the ith of November, 1532, Pizarro entered
Cajamarca. He found an open square in the middle
of the town surrounded by walls and solid stone
buildings, which he received permission to occupy
as quarters. From his camp outside, Atahuallpa
sent word that the following day he would enter the
town in state and receive the Spaniards. Marvellous
good fortune favoured Pizarro's treacherous designs.
The Indians had furnished a trap already made, and
now Atahualipa deliberately walked into it. On
the morning of the 16th the Indian army broke
camp and marched to Cajamarca, followed by the
Emperor, who was borne in a litter and surrounded
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by his personal attendants, t4e great chiefs, and the
nobles belonging to his own .incage. At Sunset he
entered the square, accompanied only by these
unarmed attendants, and found Pizarro and a few
Spaniards awaiting him. The rest were hidden in
the houses around the squkre with their horses
saddled, their breast-plates on, and musketry and
cannon ready charged.

From among the group which surrounded Pizarro
stepped forward Friar Valverde and approached the
Inca monarch, who, reclining in a litter raised high
above the crowd on the shoulders of his attendants,
waited with dignity to hear what these strangers had
to say. The priest advanced with a cross in one
hand, and a Bible in the other Lnd began a harangue
which, clumsily translated by an Indian boy, the Inca
hardly understood. But in a iew moments he real-
ised that this uncouth jargon was meant to convey
an arrogant demand that he acknowledge himself a
vassal of Charles V. and submit to baptism. With
haughty surprise he threw down the book winch
Valverde tried to force into ihis hand—the priest
shouted, "Fall on, Castilians4.I absolve you," and
into the helpless crowd burst a murderous fire from
the doors of the houses all around. Aghast and be-
wildered by this display ofdjwcrs which to them
seemed necromantic, the survivors nevertheless
manfully stood to the attack of the mail-clad horse-
men who rode into the huddled mass ferociously
slashing and slaughtering, The Indians strove des-
perately to drag the Spaniards 'from the horses with
their naked hands, and interposed a living wall of
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human flesh between the murderers and their be-
loved sovereign. At length Pizarro's own hands
snatched Atahualipa from the litter. The Indian
soldiers outside, hearing the firearms and the noise
of the struggle, tried to farce their way into the
square, but the Spanish musketry and cannon
mowed them down by hundreds, and they fled be-
fore the charges of the cavalry, dispersing in the

twilight.
Pizarro took every precaution to prevent the

escape or rescue of his prisoner, and for the first few
weeks treated him kindly. The Spaniard was play-
ing a profound diplomatic game. He well knew that
Atahuallpa's generals would fear to endanger the
latter's life by undertaking any aggressive measures,
and that Huascar's partisans would take advantage
of this providential opportunity to reorganise their
forces. He conversed much with the captive em-
peror and at length began to hint to him the advis-
ability of arbitration with Huascar. But the Inca
took alarm and secretly sent off orders for his
brother's execution. Seeing that the Indian was
not to be cajoled, the Spaniard adopted a sterner
attitude, pretended the greatest indignation at the
fratricide, and soon had Atahualipa willing to offer
anything for his release. Shrewdly guessing that
for gold the Spaniards would run any risk, the Inca
negotiated for his ransom, saying: "I will fill this
room with gold as high as I can reach if only you
will liberate me.' Pizarro agreed, insisting, how-
ever, that the ransom be delivered in advance at
Cajamarca. A formal contract was drawn up and
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executed before a notary, ana the deluded emperor
ordered an preparations for ar oil Spaniards to
be interrupted and that the temples be stripped of
their gold ornaments to supply the enormous amount
he had promised. Under ptoteetion of this truce
Pizarro sent out expeditions to explore the country
and to expedite the process N gathering the treas-
ure, and while this was going on Almagro arlived
with reinforcements which doubled the Spanish
forces. Finally the agreed sum wa all in Caja-
marca. It amounted to four million five hundred
sterling in modern money. one-fifth was sent to
the royal treasury and the remainder divided, mak-
ing even the private soldiers rich for life.
- Nevertheless, Atahualipa wds not released. Large

bodies of his troops were knoWn to be on their way
from Cuzco, and Pizarro realised that, once at the
head of his forces, the Inca would wage all

 warfare to expel the last Spaniard from Peru.
If kept a prisoner his parti4ns would no longer
hesitate to fight to release him. appreciating now
the uselessness of relying on Spanish promises. He
must be got rid of, and so after a mock trial in
which he was charged with Fluasear's murdor and
with conspiring against the Spkniards, the Inca em-
peror was strangled to death in' the public square at
Cajamarca. Pizarro knew beter than to allow the
Indians time to settle the disputed succession.
With masterful sagacity he resolved to strike at
Cuzco during the confusion. He suddenly evacu-
ated Cajamarca and rapidly marched along the
northern plateau, and over the Cerro de Pasco into
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the fertile valley of Jauja. From this point a short
road led down the Cordillera to the sea, making it
an admirable base for a campaign against Cuzco.

Leaving a garrison to protect his retreat to the
ocean, Pizarro advanced by forced marches along
the great central plateau toward Cuzco. Quizquiz

OBSEQUIES OF ATAHUALLPA.

[From a painting by the Penvhin artt, Monceros]

and the army, which had defeated and captured
Huascar two years before, tried to oppose his pro-
gress, but all the calculations of the Indian general
were overthrown by the incredible speed of the
Spanish cavalry. The horsemen reached the neigh-
bourhood of Cuzco without encountering any con-
siderable force of the enemy. Here the advance
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guard was surprised, lost a fourth of its number,
and was on the point of beiig overwhelmed, when
the opportune arrival of the main body dispersed
the Indians. Though only a small part of Quiz-
quiz's army had taken part,1 this defeat badly do-
moralised his soldiers; it seemed impossible to make
any headway against these strftngers clothed in steel,
mounted on great beasts, ani armed with weapons
which slew their opponents before the latter could
get in a blow. Moreover, Qizquiz was in a hostile
country, where sympathies wre all with the Huas-
car party and where the executioners of Atahuallpa
were regarded as deliverers.

Manco Capac, Huascar's brother and legitimate
successor, went in person to the Spanish camp to
propose a formal alliance and,a joint war of exter-
mination against the Atahua1pa faction. Pizarro
received him with every mark of honour and respect
and renewed his assurances that the sole object of
his march from Cajamarca was to crush the enemies
of the rightful emperor. Quiquiz tried hard to get
his forces into shape for resistnce, but his position
near Cuzco was untenable, and after a slight skirm-
ish he was obliged to leave ihe way open to the
capital. Just a year from th6 day he had reached
Cajamarca, Pizarro entered Cu zco by the side of the
legitimate emperor amid th acclamations of the
people. Manco's inauguration was splendidly cele-
brated with all the ancient rtes, but among the
procession of rejoicing Incas rode an ominous caval-
cade - the Spanish soldiers, who now numbered
nearly five hundred.
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The new emperor gathered an army, and, assisted
by some Spaniards, set off in pursuit of Quizquiz,
whom he defeated a short distance north of Cuzco.
The old northern general, still indefatigable, made
a rapid march on Jauja to surprise the Spanish gar-
rison, but was repulsed in this well-considered effort
to cut Pizarro's communications with the coast,
and had to make his way, the best be could, back
towards Quito. The central portion of the empire
would now have been content to settle back into
quiet allegiance to Manco. But the latter soon
found that his allies regarded the country as their
own. Under the pressure of necessity for help
against Quizquiz he had acknowledged, as a matter
of form, the titular supremacy of the Spanish king,
and he was now required to carry out his obligation
to the letter. A municipal council, framed on the
Spanish model, was installed a; the governing body
of the ancient capital; the great temples were turned
into churches and monasteries; other public edifices
were seized to be used as residences or barracks for
the Spaniards; tombs, temples, and private resi-
dences were searched for gold; and the authorities
were required to furnish troops and carriers for the
expeditions which their oppressors planned against
the remdter parts of the empire. With the resig-
nation characteristic of the race, the Indians sub-
mitted to these exactions, and Manco hesitated long
before deciding to put himself at the head of a

revolt.
The transeendant military and diplomatic qualities

Pizarro had displayed were equalled by the energy
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and foresight which he now showed as an adminis-
trator. Realising that his capital should be on the
coast in order to secure direèt communication with
Panama, he made a careful examination of routes
and possible sites and selected the valley of the
Rimac, just below Jauja, where he founded Lima.
From this point the military road by which the Incas
had kept up communication from Cuzco with the
coast and the northern proinces ascended to the
plateau. Lima and Jauja were the strategical keys
to central and southern Peru San Miguel gave easy
access to Quito, and Pizarro insured the region ex-
tending from Cerro de Pasco to the Ecuador border
by establishing the city of Tk1j illo half-way up the
coast.

Their original agreement provided that Pizarro
should have the northern half of the countries they
might conquer, and Almagrp the southern. Ac-
cordingly, about two years after Cuzco was occupied,
Almagro started for Bolivia and Chile, accompanied
by five hundred Spaniards and two brothers of the
Inca emperor; leading a largenative army. In Bo-
livia, where the Inca power had been established for
centuries, he encountered no opposition, and crossed
the bleak plateaux of the IPuna, descended the
Andes, and finally reached the fertile valleys of
northern But so littit gold was found that
Almagro determined to return and set up a claim
to Cuzco.

In the meantime the Incas of central Peru had
awakened from the dream bf a continuance of
he ancient dynasty under Spanish protection,
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Pizarro himself seems to have been guilty of few acts
of wanton cruelty, but he neither wished nor tried
to restrain his followers from reducing the Indians
to vassalage. The natives were fast crowded to the
wall, and the Spaniards divided the fairest parts
of the country into estates, treating the Indians as
tenants from whom tribute i was due. The sove-
reignty of the emperor soon became a mere fiction.
In 1536 Manco escaped from Cuzco and raised the
standard of rebellion. The moment appeared fa-
vourable. The Spanish forces were scattered; H-
zarro was at Lima, and Alinagro in the wilds of
Chile, but as a matter of fact the Incas laboured
under almost hopeless disadvantages. Their cities,
fortresses, and roads were all in the hands of the
Spaniards, and the kingdom' of Quito, the most
warlike part of the empire, had meanwhile been
reduced by a Spanish expedition from San Miguel.

The rebellion was confined at first to the tribes
who lived in the neighbourhood of Cuzco. These
rose en masse and besieged tle two hundred Span-
iards, who, under the command of Hernando Pizarro
and his two younger brothers, Juan and Gonzalo,
occupied the capital. The Indians captured the
citadel overlooking the town, Iand poured an inces-
sant rain of stones and burning darts on their
enemies. The Spaniards soon ran out of provi-
sions, and were forced to try to recapture the citadel
or perish miserably by fire a  starvation. Juan
Pizarro led a desperate assault, ably assisted by Her-
nando and Gonzalo, and all three proved themselves
worthy of the name they bore.I Juan fell mortally
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wounded in the moment of victory, but the Incas
fled in confusion, giving the surviving Spaniards an
opportunity to procure supplies of maize from the
neighbouring farms. This defeat disheartened the
Indians. Numbers and bravery seemed useless
against the horses and firearms of these strangers,
whose reckless courage was only equalled by their
cruelty. The Incas kept up the siege for several
months, but without artillery their swords and
spears could make little headway against men pro-
vided with firearms and protected behind solid
stone walls. While the Spaniards in Cuzco were
thus fighting for their lives, the Incas near Jauja
rose and descended on Lima, but Francisco Pizarro
with his dreaded cavalry waited for them in ambush,
and the Indians were surprised and cut to pieces.

In spite of this success the governor's position re-
mained most grave. He sent for help to Panama,
Guatemala, and Mexico, but meanwhile had no
means of relieving Cuzco. Its fall meant not only
the death of his beloved brothers, but would almost
certainly be followed by a general insurrection and
the loss of all the advantages gained in three years
of fighting and scheming. He hurried forward two
hundred and fifty men,—all he could possibly spare,
—but had little prospect of success until news came
that Almagro and his five hundred followers had
arrived at Arequipa on their way back from Chile.
From Arequipa there is a pass to the north end of
Lake Titicaca, and thence to Cuzco the way was easy.
Manco would be caught between Pizarro's army
coming up from Lima and Almagro's descending
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from the south. The Inca gave up hope and with
a few devoted followeis retired into the wild region
of Vilcabamba, lying nortls of cuzco near the
Amazonian plain. In those rugged and forested
defiles he was safe from Spanish pursuit, but his
retirement ended all hope of organised and general
resistance. The Inca empire had fallen never to
rise again. With stoical resignation the Indians
made the best of their sad situation, while the con-
querors were left free to fight among themselves
over the division of the magnificent spoils which had
so miraculously fallen into thir hands.



CHAPTER HI

CIVIL WARS AMONG THE CONQUERORS

T

HE edict of Charles V. conceded to Pizarro the
territory for two hundred and seventy leagues

south of the river on the Ecuador coast where the
conquest had begun, and to Almagro the next two
hundred leagues. In his heart Almagro was dis-
satisfied with this award, and, even if be accepted
the division, there was wide room for misunder-
standings and disputes. No one knew the exact
latitude of the river whence the measurement was
to be made, nor had any one surveyed the distances
along the winding roads. Alinagro contended that
Cuzco and Arequipa lay within his province, but
this Pizarro vigorously and, as it turned out, cor-
rectly denied.

Almagro's personal followers were disgusted with
the rude poverty they had found in Chile, and saw
little chance of valuable spoil unless their leader
should secure the fertile plateaux of Titicaca, Cuzco,
and Arequipa. They urged him to seize by force
what he believed tobelong to him. After the flight
of Manco his army reached Cuzco before the force

41
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which Pizarro was sending u had penetrated nearer
than a hundred miles. Hernando Pizarro had two
hundred men at Cuzco, but 1 they were exhausted
with long months of fighting against the Indian be-
siegers and could offer no effective resistance to the
night attack by which Aldagro surprised them.
Hernando and his brother Gonzalo were captured
and imprisoned, and Almagro advanced against the
army from Lima and defeated it. "This," ex-
claimed Pizarro, when he hoard the news, ''is Al-
magro's return to me, afterlosing a beloved and
gallant brother, and spendin all I possess in pad-
lying the country. I mourn for the danger of my
brothers, but still more thatto friends in their old
age should plunge into a civil war to the injury
alike of the King's service andof Peru." From this
moment all the powers of his great mind and the
resources of his profound cunning were devoted to
securing his brothers' safety fist, and afterwards re-
venge upon Almagro. Willing to agree to anything
rather than leave them in the hands of enemies
whom he knew to be as coldly cruel as himself and
far more bloodthirsty, he sentambassadors to treat
for the liberation of Hernando,  and Gonzalo, But
Almagro thought he held the whip hand, and
marched his victorious army across the Cordillera
opposite Cuzco and up the coast nearly to Lima,
declaring his intention of four(ding a capital for his
government in the valley of Chincha, and announc-
ing that he would be satisfied with nothing less than
the cession of all Peru from Lima south. To obtain
Hernando's release the governor was forced to
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consent that Alrnagro should remain in possession
of the disputed territory pending the decision of the
King, but Hernando was no sooner safe at Lima
than Pizarro repudiated his promise. He declared
war; his army, under the leadership of Hernando
and Valdivia—afterwards famous as the conqueror
of Chile—advanced down the coasf. Futilely rag-
ing at Pizarro's treachery, the old man retreated,
making his way toward Cuzco over one of the south-
ern passes. His pursuers by a rapid march over a
difficult and little used pass reached the neighbour-
hood of the Inca capital without resistance. Alma-
gro was compelled to accept battle, or to shut
himself up in Cuzco and let his enemies bring up ar-
tillery and batter him out at their leisure. His men
outnumbered Pizarro's, and were assisted by a
large contingent of natives, though inferior in dis-
cipline and arms. He chose the speedier alterna-
tive, but the flank attacks of his native auxiliaries
made no impression on Hernando's carefully dis-
posed infantry and his Spaniards fell into confusion
when the main bodies met in the shock of battle.
With a flank cavalry charge the rout became gen-
eral; Hernando Pizarro dashed in, conspicuous with
white plume and orange-coloured doublet; the most
desperate partisans were slaughterd, bravely fight-
ing, and the old man fled. He was soon captured
and brought back to the very prison where he had
so long confined Hernando. After languishing for
a few months, orders were given that he be stran-
gled. Francisco made no sign to save the life of his
old comrade, and the sentence was inflicted.
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willing to secure a selfish advantage from the dis-
putes among the original conquerors, and sent out
Vaca de Castro to investigate and report.

When the royal commissioher arrived at Panama
early in 1541, the latest fowl from Peru was tran-
quillising. Pizarro was busilr engaged in enlarging
and beautifying Lima, in regulating the revenue and
the administration, in distribting "encomiendas,"
and in restraining the rapacity of his Spaniards.
However, Lima was full of th)e "men of Chile"—as
Almagro's adherents were called —all bitter enemies
of the governor. They pass ed him in the Street
without saluting, and their atttude was so menacing
that Pizarro received repeatd warnings and was
urged to banish them. Absolutely incapable of per-
sonal fear, magnanimous when his passions had not
been aroused, he only replied Poor fellows; they
have had trouble enough. jWe will not molest
them." He even sent for Juan dc la Rada, the
guide, counsellor, and guardian of the young half-
breed who was Almagro's heirj and condescended to
try to argue him into a better Prame of mind, saying
at parting, "Ask me frankly what you desire." But
the iron had entered too de4ly into Rada's soul;
he had already organised a coxspiracy to assassinate
Pizarro,

At noon on Sunday, the 26th of June, 1541, Piz-
arro was sitting at dinner in his house with twenty
gentlemen, among them his hlf-brother, Francisco
Alcantara, and several of the most illustrious knights
who had taken part in the conquest. The great
door into the public square was lying wide open.
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The conspirators, to the number of a score, had as-
sembled in a house opposite. All of a sudden they
rushed into the square fully armed and carrying
their swords naked in their hands. A young page
standing in front of the governor's house saw them
and ran back shouting: "To arms! all the men of
Chile are coming to kill the Marquis, our lord-"
The guests rose in alarm from the table and all but
half a dozen fled to the windows and dropped into
the garden. Pizarro threw off his gown and
snatched up a sword, while the valiant Francisco
Chaves stepped forward through the ante-room to
dispute the passage at the staircase. The ferocious
crowd of murderers rushed up and laid him dead on
the stairs. Alcantara checked them for a few mo-
ments with his single sword, but was soon forced
back into the dining-room and fell pierced with
many thrusts. The old lion shouted from the inside,
"What shameful thing is this! why do you wish to
kill me?" and with a cloak wrapped round one arm and
his sword grasped in the other hand, he rushed for-
ward to meet his assassins and strike a blow to avenge
his brother before he himself should fall. Only two
faithful young pages remained at his side. Though
over seventy years of age, his practised sword laid
two of the crowd dead before he was surrounded.
The two boys were butchered and in the melee
Pizarro received a mortal wound in the throat, and
failing to the floor, made the sign of the cross on
the boards and kissed it. One of the ruffians had
snatched up an earthen water jar and with this
pounded out the old man's brains as he lay prostrate,
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disdaining to ask for mercy and murmuring 'Jesus
just as the fatal blow fell.

Thus perished by the sword this great man of
blood. The measure he had meted out to Ma-
huallpa and Almagro was masured to him again.
He who had shamelessly broken his oath times with-
out number to gain his own high ends was slain by
treacherous, cowardly assault. But his great vices
should not blind us to his greater virtues. Coura-
geous, indoàitab1e, far-sighted, patriotic, large-
minded, public-spirited, possessing a God -given
instinct for seeing straight to the centre of a problem
and the energy to strike at he psycbolngieal mo-
ment, he was equally great as an explorer, a soldier,
a general, a diplomatist, and a administrator. Even
his shocking moral delinquencies lose something of
their turpitude when we consider the greatness of
his aims and the baseness of hs origin. A bastard,
a common soldier, a penniless adventurer, a man
who had to fight his way up 1W his own wits, cour-
age and parts, in the worst of schools, it was not to
be expected that he would be iscrupulous. But that
his real nature was magnaniMous, generous, and
truthful is proven by the many instances in which
he forgave his enemiesand kept his word to his seri-
ous loss, and that his ambitiri was not sordid is
shown by his self-sacrificing dvotion to the public
good during the later years of his life. Formed in
nature's grandest mould, circumstances and environ.
ment had much deformed his character, but the
original lineaments are plain.

The news of the murder threw Peru into confu-
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sion. • In Lima the governor's friends hid them-
selves or fled; a hundred sympathisers joined the
assassins; the rudders and sails of the ships in port
were taken away so that no word could be sent to
Panama; and all the treasure in the city was plun-
dered. Young Almagro assumed the title of gov-
ernor of Peru, but he and Rada soon realised that
the vast majority at Lima regarded them with exe-
cration, while threatening messages came from the
commanders in other towns. Rada and the boy
usurper started up the road for Jauja and Cuzco.
At the former place Rada died, but his protégé,
though only twenty-two years old, now showed
unexpected ability and resource. Suppressing with
bloody severity a quarrel among his captains, he
took the road to Cuzco, where his father's party was

strongest.
In the meantime the royal commissioner, now

become legal governor of Peru, had sailed from
Panama. Shipwrecked off the coast of southern
Colombia, he resolved to proceed by land, anddis-
embarking at Buenaventura, made his way with in-
finite difficulty through the tangled forests and steep
defiles of the Maritime Cordillera to the valley of
the Cauca River: Thence to Quito over the high-
lands of Popayán and Pasto was easier. As soon
as the news of Pizarro's murder reached him he
hastened south, receiving many offers of help from
the friends of the dead governor. At Jauja he
found a considerable army ready to his orders, so he
proceeded promptly to Guamanga, to which point
Almagro was advancing from Cuzco The soldiers

VOL 11c4.
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of the young half-breed kneti' that they were9 fight.
ing with halters rcund their necks, and the battle
was the bloodiest since the Spaniards had landed in
Peru. Of the twelvb hundred white men who went
into the fight only five hundre escaped unwounded.
The rebels were practically annihilated. Two days
after the battle Pizarro's murderers were executed
in the great square at Guama)iga. Young Alinagro
managed to escape to Cuzco but he was quickly
captured and relentlessly put to death.

Upon the death of Francisco Pizarro the right to
nominate a governor reverted to the Spanish Crown.
Though some disappointment was felt that Gonzalo
Pizarro had not been appointed, Vaca do Castro
succeeded without opposition.! Gonzalo's selection
would not have suited the new policy of the Spanish
government. Las Casas had written his famous
book exposing the unspeakb1e iniquities of the
earlier conquerors toward the West Indian natives.
It produced a tremendous effdct on public opinion,
and the authorities at Madriä decided to root up
Indian slavery, and graduallyabolish the existing
"encomiendas." Manifestly, isucha stop would ex-
cite bitter dissatisfaction among the adventurers in
Peru, and it seemed best to I 

name a viceroy, who
would be itso facto vested with absolute power, and
not subject to the influence of the "conquistadores."

This dangerous post was entrusted to Blasco
Nunez de Vela, an old bureaucrat of tile Escurial,
whoe integrity, piety, and rigid obedience to orders
had pushed him into high psitions. Arriving in
Peru early in 1544, he was received with outward
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courtesy and respect, thinly veiling real alarm and
distrust. The "New Laws" abolished personal ser-
vice by Indians; the grandees of estates must here-
after be content with a moderate tribute from their
tenants; encomiendas might not be sold nor even
descend by inheritance; and—worst of all—public
officials and all Spaniards who had taken part in the
wars between Almagro and Pizarro were to be de-
prived. The provisions were drastic and rumour ex-
aggerated them. In his journey down the coast the
viceroy had sternly ordered that no Indian be forced
to carry a burden against his will. To the Span-
iards this seemed an outrageous violation of the
natural order of things. The whole fabric of their
fortunes rested upon forced Indian labour. Without
it they could not work their mines, farm their es-
tates, or transport their goods, and these "New
Laws" enforced by a conscientious and stubborn
old bureaucrat, would virtually rob them of all that
their swords had won.

Dismayed "encomienderos" wrote to Gonzalo
Pizarro, urging him to espouse their cause: his own
vast estates would infallibly be wrenched away by
the viceroy, and he was told that his head was to be
cut off as soon as Nuftez Vela could lay hands on
him. With the Pizarro instinct of running to meet
a danger, he hastened froin southern Bolivia to
Cuzco, where he was proclaimed "procurator gen-
eral" of Peru; soldiers flocked to his camp; he
seized the artillery and stores at Cuzco, and soon
was at the head of four hundred desperate men, well
armed and provided. Many, however, shrank from
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open rebellion against the representative of the
Castilian king, and the Pi hadhad enemies. The
result was still doubtful, whn the viceroy himself
turned the scale by his own kiolent measures. He
imprisoned Vaca de Castro on suspicion of favouring
the revolt; quarrelled with the judges of the royal
court; and finally in an altercation with the popular
factor of Lima, stabbed his opponent with his own
hand, and then attempted to conceal the murder.
Frightened at the burst of'ublic indignation, he
fled to Trujillo, while the roy1al judges took the di-
rection of affairs into their qwn hands. They or-
dered the arrest and deportation of the viceroy, and
sent a conciliatory message to Gonzalo. But he
knew better than to rely upon the unauthorised
promises of the judges. His answer was to send a
detachment to Lima, which seized three deserters
and hanged them on trees outside the town. The
judges having no troopsupon whom they could rely,
were forced to recognise Pizarro as governor. A
few days later he made his trumphal entry, riding
at the bead of twelve hundred' men. There was no
mistaking the sincerity of the acclamations with
which the Spaniards welcome a the devoted cham-
pion of their privileges. Nevertheless in the minds
of most there lurked an uneasy consciousness that
all this was in fact flat treasdn against the lawful
sovereign, and that no government could in the
long run prevail without recogkition from Madrid.

The sea-captains to whose cdstody the blundering
old viceroy had been entrusted did not know what
to do with their embarrassing prisoner, and set him
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the riches now temporarily diverted. Vie selected
a man after his own heart—Pedro de la Gasca, an
ugly, deformed little priest, hypocritically humble,
though astute and untiring, whose success as 

art

 was a guarantee that he would be as piti-
lessly cruel as even Philip could wish. Gasca landed
at Panama in the character of a modest ecclesiastic,
a humble man of peace who had been commissioned
to investigate the sad situation of Peru and re-estab-
lish peace. He said lie would recommend the repeal
of the obnoxious New Laws, and had authority
to suspend them. Gonzalo refused to put his head
into the noose and demanded substantial assurances.
But many Peruvians were more easily beguiled, and
welcomed the excuse to renew their allegiance to
lawful authority. While Gasca remained at Pan-
ama, gathering troops from the neighbouring pro-
vinces, Pizarros fleet deserted, leaving the coast open
to attack. An advance guard came sailing down the

coast, sending letters ashore at every port promising
amnesty and rewards. Desertions were so numerous
that Gonzalo was forced to give up the hope of de-
fending Lima and retreated toward Arequipa. Gasca
ascended to Jauja, while Pizarros old enemies in
the Titicacan region rose, gathered it thousand men,
and sent word to Gasca that they could overwhelm
without help the five hundred soldiers who remained
faithful. But a Pizarro never waited to be attacked.
By forced marches he crossed the dizzy pass where
the Mollendo and Puno Railway now runs, and fell
upon his enemies near the southern end of Lake
Titicaca. Though outnumbered two to one, the
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superior discipline of his men, his admirable dis-
positions, Carbajal's skilful handling of the artillery,
and his own cool and intrepid leadership of the cav-
alry charges, gave him a decisive though dearly
bought victory.

Meanwhile Gasca was coming up the road from
Jauja to Cuzco, his army increasing by accessions
from every direction until it numbered over two
thousand. The wisest of Gonzalo's counsellors ad-
vised him to retire to southern Bolivia and make a
defensive campaign in -that remote region, but he
preferred bold methods. For once, however, he
could not inspire his men with his own confidence.
They followed with heavy hearts his eager march
against Gasca's overwhelming army. He dyew them
up for the attack and the battle was about to begin
when, to his despair, he saw several captains desert
to the enemy and his soldiers surrendering without
a blow. Knowing that all was over, he turned to
Juan Acosta, who rode at his side, saying, "What
shall we do, brother Juan?" ''Sir, let us charge
them and die like Romans." 'Better to die like
Christians," replied Pizarro, and he rode across the
plain and gave himself up. The exulting priest
grossly insulted the fallen warrior, and called a court-
martial to condemn him and his captains to immedi-
ate execution. Though only forty-one years old
when he went to the scaffold, Gonzalo had for six-
teen years taken a leading part in nearly every
one of the battles and expeditions of Peru, and is
justly regarded as the best fighting man among the
"conquistadores."



CIVIL WARS AMONG THE CONQUERORS 57

The property of Pizarro's fkiends was confiscated;
the prisons filled with wretchd victims; many were
put to death; many more mutilated or flogged; even
the staunchest loyalists were not safe. Gasca evaded
and delayed as long as possible the distribution of
land-grants among those who had earned and been
promised such rewards, and when he had to an-
nounce the list he sneaked to Lima by an unfre-
quented route in cowardly fear of his miserable life.
He never dared to try to put the New Laws into
effect, and when a peremptory order came from
Spain that enforced Indian labol  must cease, he kept.
it secret until he could resig the government to
the royal judges; leaving instructions that it should
be published immediately he as at sea.

Peru was left in confusion.i The prohibition of
Indian slavery added to the dissatisfaction felt over
Gasca's awards. The ad interim governments could
make little progress in secuijing its enforcement.
Rebellion after rebellion broke out, and civil war
continued to desolate Peru,?Jith a few intervals of
quiescence during which the government allowed the
proprietors to do as they pleased, until the arrival of
the Marquis of Canete, the " dood viceroy," on the
29th of June,



CHAPTER IV

THE COLONIAl. PERIOD

T

HE Spanish occupation of Peru was a conquest,
not a colonisation. The narrow plateau from

Colombia to Chile and the adjacent dry valleys on
the Pacific and in north-western Argentina had been
found fully populated by civilised races. The work
of subjugating them was practically accomplished
within eight or ten years after Pizarro landed in
Ecuador, and this marvellous result was achieved by
private adventurers who, though they held commis-
sions from Madrid, really acted on their own respon-
sibility. A very few appreciated the advisability o(
well treating the Indians and thereby preserving the
effective industrial organisation, but thevast majority
concerned themselves only with immediate profit.
For eighteen years the original conquerors and the
adventurers who followed in their track fought over
the spoils. When the Marquis of Caflete was ap-
pointed viceroy he found eight thousand Spaniards
in Peru alone, foul hundred and eighty-nine of
whom had grants of lands and Indians.

We can never know the sufferings of the Indians
59
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during these civil wars, the chronicles tell us
minutely the stories of the battles, marches, sieges,
surprises, assassinations, and deeds of military
prowess, but little of the destruction and abandon-
ment of the irrigating canals and terraces, the ruin
of the magnificent roads, the breaking up of the
ancient socialistic system, theimpressment of natives
into the rebel bands, the death by exhaustion of
thousands dragging artillery over the steep mount
ain paths, the starvation of whole villages robbed
of their crops. But the sturdy physique of the
Andean Indians and their pef feet adaptation to the
climatic conditions saved them from extermination.
In the midst of the 4evil's daxce of Spanish carnage,
the Inca officers reported nittutely the crops stolen
or destroyed, and the deficiencies were made up as
far as possible from the villages which had escaped
for the time being.

Naturally the Spanish govenment was anxious to
put an end to such a state of affairs. Considera-
tions of self-interest reinforcei the eloquent indig-
nation of Las Casas, but the New Laws could
not be put into effect, notwithstanding the senti-
ment of fidelity to the Castilia in king and the growth
of considerable cities in which Spanish law and cus-
tom were dominant. The only real cities which the
Incas had built were Cuzco ih central Peru, Quito
in Ecuador, and Charcas in Bolivia, and after the
conquest they continued a village-dwelling peo-
ple, but the Spaniards, true to the instinct in-
herited from Roman times, preferred to live in
cities. Within a few years they had established
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municipalities not only at the three Inca capitals,
but at Piura, Lima, Trujillo, Loja, La Paz, Gua-
rnanga, Jauja, and numerous other places.

The enlightened advisers of Charles V. came to
the conclusion that Peru could never become a loyal
and profitable appanage of the Crown until freedom
of action was granted to its government. Don
Andres Ilurtado de Mendoza, Marquis of Caflete,
accepted the difficult post of viceroy. He was a
scion of the noblest House of Spain, distinguished
alike in arms and letters, capable and resolute, of
mature years and wide experience. His salary was
fixed at the then fabulous sum of forty thousand
ducats in order to enable him to maintain regal
state, and, accompanied by his vice-queen and an
imposing retinue, he assumed power with ceremonial
splendour. He prohibited further immigration from
Spain and ordered that no Spaniard in Peru should
leave his district without permission. Though the en-
comienderos were left in possession of their estates,
they were made to understand that they must cease
the more outrageous forms of oppressing the natives.
He sent for the most notorious disturbers, and they
came joyfully expecting to receive grants, but were
summarily disarmed and banished. He employed the
more adventurous in expeditions to the interior and
in completing the conquest of Chile. All the artillery
in the country was gathered under his eye, and the
corregidors were required to dismiss most of their
soldiery. Finally, the viceroy continued Pizarro's
policy of founding cities into which were gathered the
Spaniards who remained scattered over the country.
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He did much to alleviate he lot of the natives,
though he dared not ventureon giving them all the
rights guaranteed by Spanish law. No efforts were
spared to Hispaniolise the Inca nobles, and native
chiefs who could prove their right by descent were
formally allowed to exercise jurisdiction as magis-
trates. Even the rightful emperor, Sayri Tupac,
who had maintained his independence in the wilds
of Vilcabamba, was induced to swear allegiance and
accept a pension and estates it the valley of Yucay.
When the Inca had attested the documents by which
he renounced his sovereignty, lie lifted up the gilded
fringe of the table-cloth, saying: "All this cloth and
its fringe were mine, and now ft hey give me a thread
of it for my sustenance and that of all my house."
Retiring to Yucay, he sank into a deep melancholy
and died within two years.

In the meantime Charles V. had been succeeded
by Philip II.. Marqus of Caftete's liberal and
enlightened policy did not wring money from the un-
happy country fast enough to suit thegreedy des-
pot. He listened to the slanders against the "good
viceroy" brought hope by diappointed Spaniards,
and Catete's reward for five years of brilliant service
was a recall. Only his death saved him from hear-
ing with his own ears the reproaches of his ungrateful
sovereign.

Several years elapsed befo9e Philip found a man
who possessed the courage, capacity, mercilessness,
and obstinacy to devise and apply a system which
would make Peru a mere machine to produce gold
and silver for the Spanish Crown. Such a one was
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Don Francisco de Toledo, a member of the same
ancient house to which the Duke of Alva belonged.
To him belongs the distinction of founding the in-
famous colonial system—tile origin of the misery
and disorder from which Spanrh South Ameiica
has suffered ever since, and it potent if not the prin-
cipal cause of the decline of Spain herself and the

PROMENADE OF THE AlAMEXIA, LIMA.

loss of her magnificent colonial empire. Toledo
reached Lima in 159, leaving Spain just after the
news had been received that William the Silent and
his Hollanders had risen in revolt against the cruel-
ties of Alva and gained the victory of Groningen.

The new viceroy first devoted himself to the de-
struction of the native dynasty. Sayri Tupac's
younger brothers, Titu Yupanqui and Tupac Amaru,
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still roamed free in the forest jsl of Vilcabamba. The
Spaniards had hitherto not interfered with the In-
dians' celebrating their nati6nal festivals with the
ancient solemnities, and Toledo came to Cuzco to
be present at one which he lad determined should
be the last. As soon as it wAs over he sent for Titu
to come in and take the oath of allegiance. Titu
died of an illness, but the chiefs swore fealty to the
boy Tupac Amaru, and refused to put him in the
power of the Spaniards. The exasperated viceroy
sent a force which captured the young emperor.
Brought to Cuzco, Toledo ordered him to be decapi-
tated, and the head wasstucic upon a p;keand set
up beside the scaffold. One moonlight night a
Spaniard went to the windo r of his bed-chamber,
which overlooked the great square, and saw the
whole vast space packed with a crowd of kneeling,
silent people, their faces all turned to the Inca's
grisly head; it was the Indians devoutly worshipping
the last relic of their beloved and unfortunate sove-
reign. But there was no spirit left in them for re-
bellion—and no centre for them to rally around.
Toledo's executions exterminAted the leading Incas
and half-castes; the celebratiob of Indian rites was
forbidden, and everything which might remind the
people of the fallen rigime destroyed or removed.

Toledo's "Libro de Tasas,i' or code of regula-
tions, is the basis of the system under which the
Spanish colonies were governed for more than two
centuries. The Spaniards were practically recog-
nised as belonging to a privIleged and governing
caste. The country was divided into about fifty
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districts, called 'corregimentOs," each under the
rule of a corregidor. This official was substantially
absolute so far as the Indians were concerned, al-
though an effort was made to keep up parts of the
ancient Inca organisation, and in practice the hered-
itary village chiefs administered justice and exer-
cised considerable power.

Every male Indian between the ages of eighteen
and fifty was compelled to pay a certain tribute or
poll-tax, for whose collection their chiefs were re-
sponsible. About one-sixth of the Indians belonged
to estates already granted, and these paid their
tribute to the proprietors, the Crown deducting one-
fifth. The other five-sixths paid directly to the
representatives of the government. In considera-
tión of this tribute, general and indiscriminate per-
sonal service was declared to be abolished, but the
commutation was not in full. One-seventh of the
Indians were required to work for their masters, and
the wretched victims of this "mitta" were sent by
their caciques to the nearest Spanish town, where
they could be engaged by any one who required
their services. But these were not all the burdens.
The natives of the provinces near the mines were
compelled to furnish the labour necessary to work
them, and the poor creatures to whose lot it fell to
go might never hope to return. Oppressive as was
the letter of these laws, their practical application
was made infinitely worse by evasions practised with
the connivance of. the corregidors. Hundreds of
Indians were hunted down and carried away to work
on farms and in factories under the pretext that the
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"mitta" returns had not be  honestly made,. and
though the population decreased, the survivors were
required to furnish the same number of victims
eve!)' year.

In spite of the slaughter during the civil wars, the
Peruvian Indians numbered ighi millions in 'sm.
Including the outlying provinces, the population of
the Inca empire must have reached twenty millions
in the heyday of its prospeh'ty. Horrible as had
been the decrease of the first forty years of Spanish
domination, it was a trifle to that which followed the
establishment of Toledo's system. In x573 the im-
pressment for the Potosi in produced eleven
thousand labourers; one hundred years later only
sixteen hundred could be found. In the non-minirg
provinces the destruction was not so stupendous,
but some encomiendas, originally containing a thou-
sand adults, were reduced to a hundred within a cent-
ury, and the miserable survivors were compelled to
pay the same sum as had ben assessed to their
ancestors. The total population of Peru proper
had fallen to less than a million and a half within
two centuries and that of the!

 whole empire to not
more than four millions. sd great had been the
mortality among the feebler inhabitants of the warm
coast valleys that they had prctically died out, and
their places were taken by n4ro slaves whose im-
portation began shortly after tie conquest.

The Indians were the worst but not the only suf-
ferers. The Creole descendants of the early Spanish
settlers, thQugh they nominally enjoyed the same
rights as the later arrivals, in re1ity had small chance

VOL. IL-3	 I
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to participate in the offices and fat concessions.
Each new viceroy brought a new swarm of needy
noblemen, who regarded the Creoles with lofty dis-
dain. Commerce except with Spain was forbidden,
and even that was burdened with almost intolerable
burdens. As time went on new taxes were devised
until it seemed the deliberate purpose of the Spanish
government to transfer all the gold and silver in
Peru's mountains to the royal treasury. Not only
were both imports and exports taxed, but also every
pound of provisions sold in the markets and shops.
One-fifth of the products of the mines and one-tenth
of the crops went directly to the Crown. All kinds
of businesses had to pay licences; quicksilver and
tobacco were monopolies; and offices were regularly
sold to the highest bidder.

19evertheless the Spanish occupation brought
many incontestable benefits to South America. To
say nothing of the civilised system of jurisprudence,
the letters and the religion which have made the
peoples of the continent members of the great west-
ern European family, the introduction of new and
valuable animals, grains, and fruits raised the level
of average well-being among thw surviving inhab-
itants. Horses, asses, cattle, sheep, goats, pigs,
chickens, pigeons, wheat, barley, oats, rice, olives,
grapes, oranges, sugar-cane, apples, peaches and
related fruits, and even the banana and the cocoa
palm were introduced by the Spaniards. In return
Europe owes to Peru maize, potatoes, chocolate,
tobacco, cassava, ipecacuanha, a&d quinine.

Toledo had put his colonial system in full opera.
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tion by x8o, and from that time to near the close
of the Spanish epoch the story of Peru offers little
of interest. Expansiqn ceased; the colonists made
no effort to spread over the'Amazon plain, or to
prevent the Portuguese on the Atlantic coast from
occupying the interior of the continent almost to
the foot of the Andes. On the seacoast of Vene-
zuela and the plains of the lower Plate the Spanish
race still showed a scanty fraction of that vigour and
enterprise which had enabled the early conquerors
to spread over half the continent in a few short
years, but in Peru, Ecuador, and Bolivia the coun-
try slowly decayed. Though the viceroys who fol-
lowed each other in rapid succession were selected
from among the greatest grndees of Spain, they
were held to an increasingly rigid account, and the
smallest concession to commerce or a failure to send
home the utmost farthing which could be wrung
from the people was severely and peremptorily
punished. Their jurisdiction extended over all
Spanish South America; th1 captains-general of
New Granada, Venezuela, and Chile, the royal
audience of Bolivia, the presient of Ecuador, and
the governors of Tucuman, araguay, and Buenos
Aires being all nominally subject to their orders.
But in practice these widely spparated divisions of
.the continent were largely independent. Lima
was, however, the political, 	 mrnerciai, and social
centre of South America. its port cane from
Panama the goods destined for Peru, Chile, Bolivia,
and even Paraguay and Buenos Aires. Many of the
viceroys were lovers of letter, and the university
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produced scholars and authors not unworthy com-
parison with those of the Old World. The continual
influx of Spaniards of distinguished Castilian ances-
try and gentle training made the language of even
the common people singularly pure, and the sonor-
ous elegance of the Spanish tongue as spoken during
the classical period has been best preserved in

	

-	 mt!

GENERAL VIEW OF LIMA, SHOWING THE cA'rIwpaAt.

the comparative isolation of Peru. The influence
of the bishops and priests, the Jesuits and the
Franciscans, was hardly inferior to that of the
officials. The clergy controlled education; every
village had its parish priest who compelled the
Indians to go to mass and made them pay heavily


